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consultations
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Design workshop
APAD CAFE

Steering Committee
(initial meeting June
2022, is ongoing)

8 A PAN
AFRICAN

( CONSERVATION

TRUST

AGN meetings
Libreville (29 Aug-7
Sept)

Governance
structure
consultations (Aug-
Sept 2022)

Governance
structure draft (Aug
2022)

Pre-Launch at APAC

Refine vision and
mission

AMCEN Dakar (12-
16 Sept)

CAFE AGM Douala
(12-16 Sept)

Stakeholder
engagement in
governance (Sept-
Dec 2022)

Develop Fund
Profile (Aug-Sept
2022)

Prepare Strategic
Plan (Sept-Oct
2022)

Design Business

Plan (Oct-Dec 2022)

Governance and
Operations manuals
(May-Jun 2023)

Preparatory legal
analyses (Jan-Mar
pAPE)

CBD COP Montreal
(5-17 Dec)

UNFCCC Egypt (6-18
Nov)

On-board, train key
persons (July-Sept
pAPE)

Investment
Manager and
advisor recruitment
(July 2023)

Legal instruments
(May-July 2023)

Launch (Sept 2023)

completed

upcoming





