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§ Expand high-level support
§ Strengthen collaboration 

with stakeholders / 
donors

§ Update White Paper
§ Further Studies
§ Legal Analysis
§ Domicile decisions

Assess alternatives

Stakeholder 
mapping & 

consultations

A-PACT Concept  
à White Paper

Design workshop

Steering 
Committee

Comms Strategy

Feasibility Studies

Refine vision and 
mission

Pre-Launch at 
APAC

Develop Fund 
Profile

Prepare Strategic 
Plan

Design Business 
Plan

Develop 
Fundraising 

Strategy

Preparatory legal 
analyses

Formulate 
governance 

structure

Governance and 
Operations 

manuals

On-board, train 
key persons

Investment 
Manager and 

advisor 
recruitment

Legal instruments

Launch

§ Governance
§ Disbursement approach
§ Complementarity with 

existing mechanisms
§ Incentives for continued 

financing innovation and 
sustainability 

§ Funding sources
§ Fund management

Developed concept

Surveyed Needs

Engaging Stakeholders
Consortium of African Funds for the 

Environment (CAFÉ)
Conservation Finance Alliance

Donors and Partners

Finalising Feasibility Study, 
Refined Concept, White Paper

African Negotiators Submitted A-
PACT to CBD Resource 

Mobilisation

Steering Committee

A Pan-African Conservation Trust

PROGRESS
Starting January 2021

LOOKING AHEAD
A journey to sustainable financing 

for all of Africa’s protected and

conserved areas

Shape the solutions
www.APACongress.Africa

18-23 July 2022 Kigali, Rwanda

NEXT STEPS

DESIGN ELEMENTS

http://www.apacongress.africa/

